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What is HR Strategy?

» Plan/ Road Map

» Meant to guide the organization in managing its
employees, or ‘human capital’

» Intended to align the key areas of HR with their overall
organizational direction (mission / vision / goals)

» Your HR Strategy sets the direction for all key areas of HR
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Human Resources — a Maslow model

Duties:
« Helping org prepare for Transactional vs.
change Transformational

* Forecasting staffing needs Strategic

* Developing systems to align
with business needs * Day-to-day tasks

* Traditional HR activities

* Hiring/Firing,

complaints, conflict,

performance mgmt

Opera:ional

* Record keeping and compliance
issues — HRIS System

* Managing data (ee records,
state/federal reports)

Administrative (Technological advances have made

this part easier to handle)
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Life Cycle of Employment

Pre-hire /
Hiring
Recruitment & Orientation Training / Professional Development Exit Interviews
Selection Onboarding Performance Management/Evaluation
Job application Stay Interview Documentation / Disciplinary Action Separation
Job description Accommodate Investigations Reasons:
Screening needs of new Promotion / Advancement / Succession Planning Terminated
Interviewing employee Leave Processing Resigned
Background check Payroll and Benefits Processing Retired
Pay/Benefits Accommodating Needs of Employee Other
Employee manual Conflict / Grievance Management
Policy manual
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What is HR Strategy?

Organizational Strategy

Internal Environment External Environment

HR Policies, Processes, Programs and Practices

* Recruitment *  Workforce Planning
* Training / Professional Dev  Compensation & Benefits
* Performance Management Workplace Health & Safety
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The 5 Steps in Developing
an HR Strategy

1. Understand why your organization exists (mission)
and its future goals

2. ldentify the human skills necessary to achieve those
goals

3. Evaluate your current staff and identify gaps

4. Develop HR goals to resolve gaps and create
measurable criteria

5. Communicate the HR strategy

Monitor/

Evaluate
Where are you
today?

Set

Plan Action Di :
What will you . Wf:zfi- 3;3;
il The Strategic want 00 from

Planning ‘
Process

Set Goals
Create y How will you

Strategies know you're

How will you . getting to
get there? where you want
to be?
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Be prepared for the future
- F ¥ & e

Reduce hiring costs
AN SRR L L L A A

Streamline your recruitment processes
A L L A L e A

Inform development programs
AN SR L L A A A

|dentify talent gaps
V- ¥ ¥ ¥ &y & 4

Aid retention strategy
AN SR S A

| | e
rimex
NH Public Risk Management Exchange




Simple Examples of HR Strategies

* Hiring the right people
« Creating effective teams

« Fair and performance-

based compensation » Creating a diverse and
« Ongoing training and equal workplace
skills development » Making information
* Ensuring security for all easily accessible to
employees those who need it
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HR Strategy Development - Best Practices

 Promote what makes your  Delegate
organization unique

* Find the best fit(s)
« Explain what you expect

 Embrace Technology
* Encourage staff development

« Communicate how you
 Feedback, Feedback, compensate
Feedback .

* Motivate your employees

Be accessible

[Prl mex https://www.commonwealth.com/insights/10-best-practices-for-developing-a-human-resources-strategy
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Upcoming HR Trends

Inclusion Across
Employee Life Cycle

Inclusive
Organizational

INCLUSION

r 4

Diverse
Workforce
Accessibility

Image source

Equitable
HR Policies
& Practices

DIVERSITY

< EQUITY

Code of
Conduct
Policies

Turnover
Continues

Reskilling &
Upskilling

DEI across
life cycle

EE
Wellbeing [\

Culture,
Culture,
Culture

HR
Technology

[Pr

imex:

NH Public Risk Management Exchange




What are the best HR strategies?
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* Sets the tone - for the way your organization operates and // —

* Consistent with your culture — applicants pay attention to
this

* At their foundation, they seek to create a work [
environment that's synonymous with engaged, productive,

and loyal staff. [

* Focused on what unifies and motivates your employees
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Take a few minutes to
identify 2-3 ‘nuggets’

that you are taking
back with you from
today’s session...
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Additional Questions...
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Contact Information

Carol Kilmister

HR Consultant, Primex3
ckilmister@nhprimex.org

1-800-698-2364 ext. 146
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