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ever, additional information about the 
size, condition, and drainage bankfull 
width is needed to prioritize the main-
tenance and replacement of specific 
culverts. The Committee recognized 
the importance of the Town’s culverts, 
as effective drainage substantially ex-
tends the life of the Town’s road surfac-
es. The Committee recommended that 
the Town invest $10,000-$12,500 to 
develop a culvert inventory and invest 
up to $25,000 per year to upgrade or 
replace culverts, targeting a town-wide 
culvert replacement cycle of 30 years. 

The RSMS data showed three seg-
ments of Archertown Road (ap-
proximately 1.25 miles total) needed 
reconstruction. The Committee rec-
ommended that the Town budget ap-
proximately $187,500 to make repairs 
to Archertown Road, and that the 
Town budget approximately $30,000 
per year on an ongoing basis to con-
duct pavement maintenance as neces-
sary to address all of the Town’s paved 
roads on a ten-year cycle.

Town Office/Police Department
The Orford Town Office and Police 
Department is located in a building 
built in 1860 that once served as an 
elementary schoolhouse. The Town 
Office building houses the Select 
Board office (with administrator); the 
Town Clerk’s office, the Tax Assessor’s 
office, and the Town Treasurer’s office. 
The Tax Collector’s office is currently 
in a private home, although it is an-
ticipated that this office (approximate-
ly 140 square feet) will be included 
with other town administrative of-
fices at some point in the next five 
to ten years. There are no Planning 
and Zoning Administrator (as there 
is no zoning ordinance in Orford) or 
Building Inspector offices. A variety of 
volunteer and community organiza-
tions use the building, including town 
boards and committees,although addi-

tional meeting space for town boards 
and committees is needed. Voting is 
also conducted at the Town Offices, 
but the Town Office does not have a 
sufficient meeting room to host Or-
ford’s Annual Town Meeting. 

Due to age, the Orford Town Office 
building is deficient in many ways. 
The wooden exterior and stone foun-
dation are decaying, the windows 
need to be replaced, the building is 
not energy efficient, the capacity of 
the septic system (which is shared with 
an abutting private property owner) 
is limited, and office security does 
not meet some current standards. Ad-
ditionally, in the long-term, the cur-
rently-unutilized second floor would 
need to be fit-up to provide additional 
office and storage space with ADA-
compliant access (via elevator). In 
order to determine whether investing 
in improving the Town Office Build-

Orford Road Reconstruction and Rehabilitation Priorities

Need Road Segment

Reconstruction

Archertown Road From Dublin Road to 0.75 miles east

Archertown Road
From west of Blackberry Hill Road to 

Tillotson Falls Road

Archertown Road
From Town Road #100 to 0.50 miles 

west

Tannery Road
From Dublin Road to Archertown 

Road

Pavement 
Rehabilitation

Archertown Road
All segments not listed as needing 

reconstruction

Brook Road
From NH Route 25A to 0.25 miles 

east

Dublin Road From NH Route 10 to Tannery Road

Dublin Road Ext. Entire length

River Road Entire length

Townshed Road
From 0.50 miles south of Archertown 

Road to 0.75 miles south of 
Archertown Road

Preventative 
or Routine 

Maintenance

Grimes Hill Road All paved sections

Townshed Road
All segments not listed as needing 

rehabilitation

Indian Pond Road All paved sections

Brook Road
All segments not listed as needing 

rehabilitation

Upper Baker Pond Road All paved sections

ing was more prudent than building 
a new Town Office, the Committee 
needed to understand the costs of the 
immediate and long-term needs. 

Improving vs. Relocating the 
Town Office/Police Department
In determining whether to improve 
the current Town Office building or 
build a new Town Office, the Com-
mittee considered four key factors: 

1.	 �Potential Construction Cost of 
a New Town Office: In addi-
tion to potential land costs, the 
construction cost of a new town 
office building was assumed to 
be $175 to $225 per square foot. 

2.	 �Short-term Needs of Existing 
Town Office Building: The press-
ing structural and safety-related 
short-term needs identified by the 


