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and the Bank as a whole. In the future 
the Bond Bank will also track pension 
liabilities, which are required to be in-
cluded in financial statements of fiscal 
years beginning after June 15, 2014 
(or December 31, 2014 for calendar 
fiscal years) under Statement No. 68 
from the Governmental Accounting 
Standards Board.

It is best management practice for the 
legislative and governing bodies of 
cities, towns, school districts, coun-
ties, etc. to regularly review the same 
information which the Bond Bank 
monitors and take prudent steps to 
ensure the continued financial success 
and strength of their organization. 
While New Hampshire state statutes 
addressing debt limits for municipali-
ties, schools and water departments 
and required reporting to the De-
partment of Revenue Administration 
provide some framework for good 
financial planning, there are other fi-
nancial goals and limits which a com-
munity or organization can establish 
to help improve the overall financial 
health of the entity. Adoption of local 
policies also help ensure that boards 
are consistent in their financial deci-
sions as individual decision-makers 
change over time. Governing boards 
which do not have professional finan-
cial staff or advisors can seek assistance 
from the New Hampshire Munici-
pal Association (NHMA) or the 

NH Government Finance Officers’ 
Association (NHGFOA) on where 
to find current information regard-
ing best management practices. The 
Bond Bank, NHMA and NHGFOA 
are teaming up to prepare training on 
how to assess credit quality during the 
upcoming NHMA annual conference 
in November.  These organizations 
also provide training opportunities 
for new board members and financial 
staff members throughout the year. 
Good planning and sound manage-
ment are key aspects of financially 
strong organizations.

The financial health of the Bond Bank 
and the resulting credit ratings from 
outside agencies are directly affected 

by the financial health of the partici-
pants in the pool. Through continued 
diligence and sound financial plan-
ning, members can help the Bond 
Bank maintain or even improve its 
overall credit rating, resulting in better 
rates of borrowing and ultimately 
lower costs to taxpayers. 

Mark Decoteau is the Town Manager of 
Waterville Valley and also serves on the 
Board of Directors of the NH Municipal 
Bond Bank.

Sheila St. Germain is the Execu-
tive Director of the NH Municipal 
Bond Bank. Information about the 
NHMBB is available on their website at  
http://www.nhmbb.org/. 
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TABLE 1
The NH Municipal Bond Bank Board of Directors com-
pares statistics for each borrower to the Moody’s Aver-
ages for NH Rated Communities during the monitoring 
process of the credit quality of the borrowers.

Moody’s 
Averages for

NH Rated
Communities

Financial Statistics & Ratios:

  General Fund Balance as a % of Revenues: 23.0%

  Unassigned General Fund Balance as a % of Revenues: 15.6%

Tax Base Statistics & Ratios:

  Full Value Per Capita: 127,644

  5yr Average Annual Increase/Decrease in Full Value (%): 2.6%

  Top 10 Taxpayers as % of Total: 9.1%

Debt Statistics & Ratios:

  Direct Net Debt as % of Full Value: 0.8%

  Direct Net Debt Per Capita ($): 857

  Debt Burden (Overall Net Debt as % Full Value):	 1.1%

  Overall Net Debt Per Capita ($): 1,377


