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• Rethink some of the more bu-
reaucratic processes that are
holdovers from bygone days.
Where possible, simplify those
that frustrate employees.

• Consider using newer employees
to look with fresh eyes at ways to
streamline those processes or better
connect with and serve residents.

• Invest in your employees—both
those who are new and those
who are experienced. They will
notice and appreciate it, and you
will be the beneficiary.

• Cultivate a reputation for being
“Best in Class” as a local gov-
ernment employer. Word will
get around that your commu-
nity is the place to be for future
public leaders.

At a time when much of the rhetoric 
about local government work is vitri-
olic and portrayal of public servants 
on television shows reinforces false 
impressions of officials as corrupt or 
simply stupid, it can be easy for man-
agers to overlook the many positive 
developments on the horizon as young 
professionals stand ready to assume 
the mantle of civic leadership.

Younger individuals are being drawn 
to public service to have a positive 
impact on their communities. The 
only barrier we face to realizing the 
benefits of this talented and motivat-
ed workforce is a blind adherence to 
doing business as usual. PM

1	� http://fortune.com/2014/08/05/
job-search-career-change. 

2	 �http://www.careerbuilder.com/
share/aboutus/pressreleasesdetail.
aspx?id=pr824&sd=5/15/2014&
ed=05/15/2014.

Takeaways

The “business as usual” approach to building 
the public sector workforce is no longer rele-
vant and should be replaced with a contempo-
rary method to reflect the changing workforce.

Young professionals in the public sector are 
seeking an inclusive, diverse, and collaborative 
work environment with access to leaders and 
opportunities to grow, all the while in their 
role to make a difference in their communities.

Email: info@roberts-greene.com
603-856-800547 Hall Street

Concord, New Hampshire 

Roberts & Greene, PLLC
Comprehensive Governmental Auditing
and Accounting Services

Accuracy
Communication
Timeliness

Contact us for:
Audits of Financial Statements
Financial Statement Preparation
Accounting Assistance
Staff Training
Management Advisory Services

3	� Survey data is based on a Glassdoor 
survey conducted online from August 
14–22, 2013, among more than 
1,100 employees and job seekers. 
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