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How to Participate Today

• Open and close your Panel

• Submit text questions 

• Q&A addressed at the end of 
today’s session

• Couple of “pop quizzes” for your 
entertainment



Here Comes the Parade

Agenda

I.  Basic Legal Considerations

Margaret M.L. Byrnes, NHMA

II.  Volunteer Risk Management

Kerry Horne, NHRPA



Basic Legal Considerations

Volunteer or 
employee?

Why does it 
matter?



Basic Legal Considerations

What is a 
“volunteer”?

• Freely offers service

• Civic/Humanitarian 
purpose

• No expectation of 
compensation



Basic Legal Considerations

Fair Labor Standards Act 

• Can be paid 
expenses, 
reasonable benefits 
or a nominal fee 

• Same or similar 
services prohibition



Basic Legal Considerations

Special Rules for 
Youth Volunteers

• RSA 276-A
• N.H. DOL Rules: 

Lab 1000
• “Casual work”
• Longer-term 

relationship



Basic Legal Considerations

• RSA 41:9-b

• Optional background checks

• Employees and volunteers

• RSA 485-A:24—youth skill 
camps (p. 12, law has changed)

• Mandatory background 
checks

• NH Admin Code Env-Wq
900 Youth Camps

Background Checks



Basic Legal Considerations

Volunteer immunity, RSA 508:17

(a) The government entity has a record indicating that the 
person claiming to be a volunteer is a volunteer

(b) The volunteer was acting in good faith and within the 
scope of his official functions and duties with the 
organization; and 

(c) The damage or injury was not caused by willful, wanton, 
or grossly negligent misconduct by the volunteer. 

Must not receive any compensation

Doesn’t immunize municipality, statutory cap



Don’t be Fooled…
Risks Are Present!

FAMOUS LAST WORDS…

“That will never happen here”

Volunteer Risk Management



Volunteer Risk Management

Word of Advice:

• You should always seek 
professional advice 
from your own legal 
counsel or liability 
carrier for advice or 
concerns around 
volunteer management.



Volunteer Risk Management

Things to Consider:

 Find the right person for the 
right position.

 Are volunteers qualified?

 Do you have an application 
& screening process?

 How will you train your 
volunteers?

 Who will supervise your 
volunteers?



Volunteer Risk Management

Things to Consider:

Will volunteers be driving a 
vehicle for the event?

 If yes, have you checked 
their motor vehicle 
record?

 If volunteers are driving 
their own vehicle, have you 
required proof of auto 
insurance?



Volunteer Risk Management

Things to Consider:

 Are policies in place to 
handle injuries to 
volunteers?

 Volunteer incident or 
accident policies.

 Are you requiring 
volunteers to sign waivers 
and release of liability prior 
to volunteering?



Volunteer Risk Management

Recognition
Recruitment

Application & 
Screening 
Process

Selection & Orientation

Training & 
Supervision





Where is the geographic 
center of New Hampshire?

A. Holderness

B. Plymouth

C. Ashland

D. Bristol

E.  Bridgewater



Volunteer Risk Management

Recruitment:

Where does your 
organization need 
volunteers?
Volunteer Form (pg. 21)

Position Description (pg. 22)

Where do you find 
volunteers?



Volunteer Risk Management

Application & Screening

 Volunteer application (pg. 24)

 Interview questions

 Volunteer screening tips
 Background checks

 References



Volunteer Risk Management

Screening Tips:

 Same process for all 
Get permission 
 Include others in 

screening process
Make sure the 

information gathered fits 
the position

Be consistent & don’t skip 
any steps in your process



Volunteer Risk Management

Selection & Orientation:

 Letter of Agreement (28)

 Orientation Checklist (30)

 Volunteer Handbook



Volunteer Risk Management

Selection & Orientation:

 Code of conduct

 Time log (pg. 35)

 Special event log (pg. 36)



Volunteer Risk Management

Training & Supervision:

 Who leads training?

 What is needed?

 Always remember 

 scope of duty

 confidentiality

 hazards/PPE

 Injury reporting



Volunteer Risk Management

Volunteer Evaluation:

 Why give volunteers an 
evaluation?

 Consistency

 Performance 
Improvement

 Termination



Volunteer Risk Management

Recognition:

Important step – don’t   
forget this one!

Motivates volunteers

Improves volunteer 
retention

Low or no cost



Volunteer Risk Management

Personal 
Note

Smile & say 
Thank You

Merchandise 
& Discounts

Volunteer 
Idea Box

Volunteer 
Hall of Fame

Birthday & 
Holidays

Annual 
Recognition

Newspapers 
& Banners

Volunteer 
“Coffee” Talk





How many state parks are in 
New Hampshire?

A. 38

B. 42

C. 48

D. 52



Volunteer Risk Management

Reduce your risk:

1. Use common sense

2. Involve your volunteers

3. Praise & correct

4. Remove volunteer

5. Don’t assume volunteers 
“know everything”

Source: Melanie Lockwood Herman



Volunteer Risk Management

Reduce your risk:

6. Establish volunteer policies

7. Ensure communication

8. Revise policies when 
necessary

9. Use written agreements

10.Risk management is 
everyone’s responsibility!

Source: Melanie Lockwood Herman



Volunteer Risk Management



May 24

References to Records Checks:
Best Practices for Background Investigations

www.nhmunicipal.org
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June 7

2017 Legislative Wrap-up

www.nhmunicipal.org
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for attending 
our webinar 
presentation 
today!

The New Hampshire Municipal Association is a 
non-profit, non-partisan association working to 
strengthen New Hampshire cities and towns and 
their ability to serve the public as a member-
funded, member-governed and member-driven 
association since 1941. We serve as a resource for 
information, education and legal services.  
NHMA is a strong, clear voice advocating for 
New Hampshire municipal interests.

38

25 Triangle Park Drive
Concord, NH  03301
www.nhmunicipal.org or 
legalinquiries@nhmunicipal.org
603.224.7447
NH Toll Free:  800.852.3358

http://www.nhmunicipal.org/
mailto:legalinquiries@nhmunicipal.org

