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Origins of Municipal Charters
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Forms of City Government - RSA chapter 49-C
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Forms of Town Government
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Optional Town Charter Towns under RSA 49-D:3

. ,

Official battot lown Meeting: Charter provides for voting on some or
all warrant articles by ofificial ballot. Open town meeting votes on all
other '%glzfati/e matters

Same as tradition ,ll/Or)r-‘f E,OWH
ne town meeuny ']5 /
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Charter Amendment or Revision? RSA 49-B:4-d

* A revision  to a municipal charter ;"r all mean any change to an e
ihat resutts 1n a change 1n the munici
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* A charter revision r‘%C}LJ]f%L’ t'me e[,_,dJom O’ @ charter commission,
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harter amenament is prepared by the municipal
f‘f‘JC‘Jal patlot by the voters.
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Some Required Charter Provisions for Cities

Shall provide proceaure for filling vacancies 1n offices of
dermen and councitors - RSA 1“) C:‘J
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Fiscal Control Procedures Required for City
Charters
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Statutory Authority Of Cities to Enact
Ordinances & Bylaws
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Town Council and Official Ballot Town Council
Authority to Enact Ordinances & Bylaws
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ing and Representative Town Meeting

Authority to Enact Ordinances & Bylaws
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The Right-

to-Know
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What is a “Meeting”?

RSA 91-A:2

Quorum
a%a Public body

I‘. Convenes so that they can communicate contemporaneously

AIA To discuss or act upon a something over which the public
—L-  body has supervision, control, jurisdiction, or advisory power
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When has a Body Convened?
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Tips for Electronic Communications that
Comply with 91-A
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What is not a “Meeting”? (So-called “non-

meeting”)

@ Social or other encounter, no decisions
#s* Collective bargaining

LT-\ Consultation with legal counsel
Circulation of draft documents

¥ Different than nonpublic session!
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What are Requirements of a Public
Meeting?
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Posting Requirements
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“Open to the Public”
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Public Meeting Minutes
RSA 91-A:2
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Beyond 91-A:

Tips for Effective Meetings
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_

Conducting the Meeting

e Be and start on time

e Chair’s responsibilities

e Set ground rules
¢

e Stay on topic
e Don’t forget the minute-taker
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Meeting Decorum
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Riggins’ “Do’s”

Do rotate the seating in some
regular manner each
successive meeting to prevent
a "strong” member from
gradually dominating a "weak”
member.

Do sit down and have a long
soul-searching session with
yourself if you find you are
consistently "out in left field,"
that no one seems inclined to
second your profound
motions, and that you are
quite often a minority of one.
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Public Comment

No right to speak in meeting, unless you give it to them
(remember hearings are different)

Establish & explain rules, apply consistently

First Amendment: Many restrictions are not acceptable!

Maintain control & order, be
careful of removal
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Ethics & Conflicts of Interest










When do you Have a Conflict?
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Decision-Making




Common Reasons for Disqualifying Conflicts
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Questions’
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Upcoming Workshops

Registration Now Open for Budget &
Finance Workshops!

9:00 am - 4:45 pm, Tuesday, September 12 (Derryfield Country Club, Manchester) and Tuesday,
September 19 (Littleton Opera House). Cost is $100 in-person and $70 virtual. A must for local
officials involved in the budget process.

Registration Open!
Thank you sponsors!
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zzzzzzzzzzz
zzzzzzzzzz
rrrrrrrrrr
zzzzzzzzzz

REGISTRATION NOW
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https://www.cognitoforms.com/NewHampshireMunicipalAssociation/_2023BudgetFinanceWorkshop
https://www.cognitoforms.com/NewHampshireMunicipalAssociation/_2023BudgetFinanceWorkshop

Upcoming Webinars

Municipal Immunities. What They Are, How
They Work, and Why They Are Important
Webinar

12:00 noon - 1:00 pm, Thursday, September 21, 2023. Join Primex General Counsel Mike Ricker

—— OF and NHMA's Natch Greyes as they discuss legislative- and judicially-recognized protections for
nfgs lND municipal officials including police, fire, and EMTs.
- PRACTICE
s . REGISTER NOW!
NISTRATIY -
o’ ZONING 11
Ll

REGISTRATION OPEN! : . -
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https://us06web.zoom.us/webinar/register/WN_XmqXa8gCQzyhTdwI6hXk4Q#/registration
https://us06web.zoom.us/webinar/register/WN_XmqXa8gCQzyhTdwI6hXk4Q#/registration

Upc;:oming Workshops ////////////////

Join us for ZBA Basics Webinar

12:00 noon - 1:30 pm, Thursday, September 28, 2023. Join NHMA's Stephen Buckley and
Jonathan Cowal for a basic overview of the organization, powers, duties, and relevant statutory

and case law authority to make your public service both more enjoyable and productive.

REGISTRATION OPEN!

[ ]
NOW ( M,iﬁ",éf////
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https://us06web.zoom.us/webinar/register/WN_RY0ekxEETzS4U81PJtf70A#/registration
https://us06web.zoom.us/webinar/register/WN_RY0ekxEETzS4U81PJtf70A#/registration

Upcoming Webinars
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= Learn About UNH's Digitized City and Town

(W Bmlecdmern 10w | iSklirs
Roacd Agents Poers Courl. Town

AL Annual Reports Collection Webinar

miandsnd of Waler Works

e

12:00 noon - 1:00 pm, Tuesday, September 26, 2023. Join Eleta Exline, UNH Scholarly
Communication Librarian and Sarah Stinson, UNH Digital Collections Coordinator, who will review

the project’s history and show us how to best access these vital resources.

REGISTRATION OPEN!

1 i : J [
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| wloo [ h_ ,
i B | I\H | ihrary Digitizee Tov

REGISTRATION OPEN! . - -
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https://us06web.zoom.us/webinar/register/WN_DXAjkWJzTmiqfR5P_9-3Gw#/registration
https://us06web.zoom.us/webinar/register/WN_DXAjkWJzTmiqfR5P_9-3Gw#/registration

NHMA’s 82" Annual Conference & Exhibition
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SAVE THE DATES: Zap the Gap: How to
Thank you sponsors! Make Peace & Work Effectively in a
Heall Trus@ Multigenerational World

Join us for NHMA's 82nd Annual Conference and Exhibition on Wednesday, November 15 and
Thursday, November 16 at the DoubleTree by Hilton Manchester Downtown Hotel.

REGISTRATION TO OPEN SOQON!

Primex
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Browse our Municipal Marketplace!
l P
.l

Check Out New Online Municipal
Marketplace!

Browse our online guide to municipal products and services. Thank you to these business and
organizations who support New Hampshire's municipal governments.

Browse Now!

al.org


https://www.nhmunicipal.org/municipal-marketplace

Thank you for attending today’s webinar!
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