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Agenda

. Welcome and Introduction
. Roundtable Discussion
1. Audience Q&A

IV.ClearGov Demonstration
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Life of Finance Folks

| THOUGHT WE
HAD MORE TIME!
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Scatter ed
Documents, emails, notes, etc. are spread
across multiple inboxes and desktops.

Modernization is a Must!

Disj oint ed
Excel, Word and email are distinct, generic
products that inhibit collaboration.
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Constructing, combining and correcting a\_/ B udget B ook

multiple spreadsheets is taxing, tiresome

and time-consuming. Per sonnel B udget A
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Budget Cycle Management Suite

Clear Plans*
Create, execute on and manage
any type of action plan.

Transparency
Tell your financial story to
drive community support

Digital Budget Book
Produce an interactive and
award-winning budget book
in a fraction of the time
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ClearPlans
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Capital

Transparency Budgeting
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Digital Personnel
Budget Book Budgeting

®,

Operational
Budgeting

Operational Budgeting
Build your forecast and annual budget
more efficiently and collaboratively

Capital Budgeting
Automate the way you collect,
organize and optimize capital
utilization

Personnel Budgeting
Salary management, scenario
planning and what-if analysis

*Note: Public availability August 1, 2023




Complements Your Current Platform

A

ClearGov cc0@® Existing ERP /
Budget Cycle . @ oo ACCOUI‘ItIng System
Q Management
,/,// _—
<ﬁi “.jf
Easy to Move Data In Easy to Move Data Out
ClearGov will onboard your accounting data Export budget information into current system
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O Operational Budgeting | Product Overview

Collaborative budgeting software that streamlines communication
with department heads and other budget stakeholders. A one-stop
shop to dynamically forecast what-if scenarios, build a budget and

communicate budgeting rationale.

v/ Operational Budget Dashboard v

Quickly see and share the status of your
budget-building process. Filter on current and
historical financial data. Automatically
aggregate all budget requests in one place.

v

Departmental Collaboration

Easily assign department budgets and invite
department heads to submit requests and
rationale. Easily track request and review
status and send automatic reminders.

v Al Driven Forecasting
Sophisticated yet easy-to-use Al module
enables you to create unlimited forecasts.
Easily modify assumptions at the category
level and instantly see the impact.

& ClearGov

Centralized Communication

Add comments, documents and supporting
information to any line item. All content is
centralized to streamline your budget review
and communication process.

Audit Trail

All budget edits are automatically tracked
and stored within an audit trail. Easily
review the historical record of budget
decisions and communication.

Report Builder

Create and export custom reports to share
your operational budget with internal and
external stakeholders and existing systems.

A&ClearGov

FY2022 Preliminary Budget | ViewAll Budgets
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K Personnel Budgeting | Product Overview

A unique software platform built specifically to help finance directors
more easily budget for salaries and benefits. Complete with powerful
tools to manage position requests, inform union negotiations and
much more.

A&ClearGov

FY2022 Personnel | Budget

a
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v/ Personnel Dashboard v/ Union Negotiation Planning o R pl GRA R TN B s ET
Get a bird's eye view of staffing stats, as well Analyze the effects of adjustments to g T orsipeme P s = o
: - : : : o $26,668,839 425 378 13
as visually compare salary and benefits salaries and benefits for more informed St e s o | B
budgeting scenarios. negotiations.
EH  Looking for more detailed reports? Check out report builder where you can create and save your own customized reports.
Personnel Costs (Fv2022) & Funds (Fv2022) & Departmen
v/ Position Request Manager v/ Multi-year Personnel Plans
Streamline position and reclassification Automatically create salary and benefit
requests with our customizable request forms plans for up to twenty years in the future.

W

@ Wages $12,467,412  46.75:

and management system.

eral Fund 7,893,832 29.60%
7,487,643 28.08%
$5,644,208 21.16%

§5,944,932  22.29%
$3,629,203  13.65%

¥ Vacancy Planning v Report Builder o 2 || e s e
Budget well into the future with the ability to Create and export custom reports to share ania L
create and fill vacant positions on specified your personnel budget with internal and
dates. extemal sta keho|ders and existing systems. Accepted New Postion Requests (5) Accepted Reclassification Requests (12)
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N Capital Budgeting | Product Overview

The first cloud-based capital improvement planning (CIP) solution
specifically designed for local governments that streamlines requests,
provides a multi-year scenario optimization process, and generates
website-based pages automatically for each capital improvement.

« Capital Plan Dashboard

Gain a bird's eye view of all capital
improvement and equipment requests
complete with the ability to filter by
department and request type.

+/ Capital Request Manager

Invite department heads to submit digital
capital request forms with budgetary
information, timelines, attached
documents and more.

v/ Capital Request Pages

Turn request data into detailed pages
instantly with auto-generated graphs.
Projects can be published to your
Transparency* center with just one click.

*ClearGov Transparency subscription required.
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« Request Scoring & Ranking

Score and rank capital requests based on
custom criteria to prioritize requests, drive
data-based decisions and communicate the
capital planning process.

Scenario Planning

Create unlimited multi-year scenario plans
to find the optimal capital utilization that
fits within your budget.

Report Builder

Create and export custom reports to share
your capital budget with internal and
external stakeholders and existing systems.

DEREAKS
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FY2022 Capital Budget | View Allvears

Dashboard || RequestManager | Scenarios | Contributors || ReportBuilder | AuditTrail
ScenarioVersonA v | Version | Pro posed 4113 v | Years | 2022 v | Dept. | AllDepartments v

Requested Included

59 4,650,120 = &4 3.4

Requests 9 '] Cost Requests ?

EH Looking for more detailed reports? Check out repert builder where you can create and save your own customized reports.
@D FundingSources  Gperational Costs. Operational Revenues  Cost Savings
Capital Costs by Department (Fv2022) g Capital Costs by De

Roquest Types: A Request Types: 4
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W@ Digital Budget Book | Product Overview

@ City of Clear Lake .. &ClearGov

The industry's first website-based solution that automates most of the
budget book creation process using templates and data-driven charts
and tables. Meet GFOA award criteria and deliver new levels of clarity,
engagement and understanding for your citizens.

v/ Built-in GFOA Best Practices v/ Collaborate and Customize
Built-in GFOA framework and templates Invite department heads and other
auto-create key sections and pre-populate stakeholders to edit key sections of the
them with data. Simply budget book. Customize and control how
add your narrative to complete an your budget data is displayed and shared with
award- winning budget book. the public
v/ Automated Fund Summaries v/ Capital Improvements Inclusion
Auto-generate pages for each fund in Automatically add annual and multi-year
your budget, pre-populated with revenue, capital improvement plans directly into your & e
expense and historical data. digital budget book. e
v Department Specific Pages +/ Automatic Data Updates R
With a few clicks build department pages, Revenue and expense data are automatically
including auto-updating revenue and updated as your budget changes, eliminating e R SRR 222
expenditure data. Invite department heads to errors and saving time. Really valuable for s Mo — —
add context, narrative and strategic goals. those last-minute tweaks.
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Q) Transparency | Product Overview

Tell your financial story using our simple-to-navigate transparency
center. Easy-to-understand infographics help you share financial
information, departmental goals, and results in a way that informs and

. Transparency Center
engages your community.

Welcome to the City Of Clear Lake's Community Transparency Center. This sit
provides an easy-to-understand, interactive view of our budget, capital projects
department

v/ Financial Story v/ Peer Comparisons e
Help internal stakeholders and residents Integrated peer group comparisons &ClearGov
easily visualize and interpret important fiscal bring your data to life and provide boouillod ok o culatil
metrics to drive community support. critical context to close the

communication gap.

@j c Snapshot
|

TOTAL BUDGETED

v/ Open Checkbook v/ Department Dashboards $87,148,752 oo}
At your option, deliver searchable check-level Easily create custom dashboard A e G, MOICIR - 0] @9
detail to help build public trust, dispel pages for each department to 0
misconceptions, and increase accountability. showcase the key benefits you're pPULATION MEDIAN HOME VALUE ME

driving for you community.

5,550 $1,581,700 ¢

56% v 6%

han state median Lower than state median

v/ Custom Chart Builder
Easily build dynamic financial, performance,
and custom charts to display throughout the
public profile.

$48,666,567 (52.5%)
$1,494,560 (12.4%)

$10,845,692 (1:7%)
$6,581,574 (71%)
$5,654,592 (61%)
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Roundtable D
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scussion

Nick lacobucci

New Hampshire Representative
ClearGov

Shannon Martinez

Town Manager
Town of Sunapee, NH
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Audience Questions
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Product Demonstration
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Thank You!

Visit www.cleargov.com to learn more

Scan for a thal Nick lacobucci
personalized demo < niacobucci@cleargov.com



https://cleargov.com/lp/naco?utm_source=Webinar&utm_campaign=Webinar-2022-02-10-NACo
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