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Monadnock Region Broadband

Implementation Guide

d

A broadband committes is critical for helping guide

é FORM A BROADBAND COMMITTEE.
- process. A committee could be an official municipal body or an miormal volumef group.

SELECT A BROADBAND IMPLEMENTATION MODEL.

Information and public feedback collected up o this poim will help determine which broadband imple-
mentation model works best for your community, Different models may have pros and cons that should

l

C2| | ASSESS COMMUNITY READINESS AND NEED.

be considered carefully.

-
- -— Does your community understand fits of What | do
o — community members face? Is th ipport for it A survey, public forums, and

additional outreach can help answer these g P 10

RELEASE A REQUEST FOR PROPOSALS (RFP).

f your community decices to move forwarg wih implementing & particular breadband model, a likely
next step is 1o solicit proposals from vendors through a competitive bid process. Sample RFPs are avail-

n

DISTRIBUTE A REQUEST FOR INFORMATION (RFI).

able for communities to consider.

Asa isite for issuing fr bonds, ity must issue an RFI to de-
‘termine which are served by and which are not. Even if a municipality does not issue
broadband infrastructure bonds, however, the RF is an important ool for verifying which locations have

}
ok ol

SELECT A VENDOR.

Vendor selection will hinge on criteria specified in the RFP Possible factors include, but are not limited to:

value/cost of network buildout, deployment timeline; proposed technology and service level risk expo-
sure 1o the i projected fees and h

broadband access.

l

BRING THE BOND ISSUANCE TO A VOTE (IF NEEDED).

If municipal bonds are being used 10 finance the project or a portion thereof, a number of steps are
necessary to facilitate the bend issuance. Any municipality pursuing an issuance should retain qualified
legal counsel 1 usher the process along smoothly. In towns with a budgetary lown meeting, the bond
issuance needs 1o pass by 3 2/3 vote,
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Public Private
Partnerships
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Other Broadband Deployment
Opportunities and Considerations

Infrastructure Investment and Jobs Act Programs

U Broadband Equity, Access, and Deployment (BEAD) Program
U Enabling Middle Mile Broadband Infrastructure Program

U Tribal Broadband Connectivity Program

U Digital Equity Act Programs

U  State Digital Equity Planning Grant Program
O State Digital Equity Capacity Grant Program
Q Digital Equity Competitive Grant Program
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Other Broadband Deployment
Opportunities and Considerations

State/Federal Programs

U U.S. Treasury Capital Projects Fund

U New Hampshire Matching Broadband Fund
U USDA ReConnect Loan and Grant Program
U Northern Borders Regional Commission

U FCC Rural Digital Opportunity Fund

U FCC Affordable Connectivity Program

2022 NHMA BUDGET AND FINANCE WORKSHOPS

9/13/2022



9/13/2022

Contact

Henry Underwood

GIS Specialist/Planner

603-357-0557

hunderwood@swrpc.org

Southwest Region Planning Commission

www.swrpc.org/broadband
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